
Labour Export 

Crews of 25 with 1 foreman and three subformen
Building trades: Bricklaying,Carpenter,Concrete

Electrical,Foamwork,Formwork,Foundation,
Landscaping,Medical Plastering,Painting

Plumbing,Safety
Scaffolding,Steelconnecting,Steelplacing,



Advantages for Country 

Stop of inflation import 

Improved currency 

Balance of Trade improvement 
GNP improvement 

Employment Improvement 
Tax Improvement 



Working Visa >< Work periods

6 months work 2 year visa 

3 months back home 

6 months work 3 months back home 

Work with overtime 
3months home with medical overhaul 



Support &  Incentives 
• Salary multiplyer for extra overtime 
• Tax incentive to be competitive
• Tax incentive for away from family 
• Educational support language english
• Medical Support – insurance  pays outside costs
• Tax Benefits as in home country 
• ( learning and studying materials )
• Export support incentives   
• Family allowances – translation services 



Mining Machine Operators 
• 5 year contracts 
• Training Atlas Copco or other supplier 
• Maintenance 
• Operation
• Control Implementation 
• Warranty company maintenance 
• Insurance
• In house training 



Labour Organigram
21-25 persons 1 forman

3 subformen 17-21 crew members 

Foreman 

3 Subforemen

Crew Memers



Advantages of importing country

GNP

TRADE BALANCE 

INFLATION PRESSURE 

Availability as desired 

Independence 

Accomplishment 
In time 

New Industry 
New Infrastructure 

Support Price and Cost 
Structure 

Support future employment 


